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WAECSSA Conference 18 – 20 August 2021 

Crown Towers, Perth  

Conference Costs [gst inc] + admin fees 
Selections 

Members Non-
Members 

Wednesday - Regional Day  $120.00 $220.00 

Wednesday – Day One [School Officer Day] $160.00 $240.00 

Thursday – Day Two  $230.00 $290.00 

Friday – Day Three $230.00 $290.00 

2 day package [Thursday & Friday – includes sundowner & dinner] $420.00 $570.00 

3 day package [Regional, Thursday & Friday – includes sundowner and dinner] $540.00 $790.00 

3 day package [School Officer, Thursday & Friday – includes sundowner and dinner] $580.00 $810.00 

 

NB: please carefully make your selections as your email address can only be used once 

 
Wednesday 18 August 
 

Session Title Description 

8:00am – 8:30am Registration 

8:30am – 8:40am Acknowledgement to 
Country 

Balga SHS Dance Group 

8:40am – 9:00am Welcome Nicole Cooper, WAECSSA President  

9:00am – 9:45am Enrolments – EALS, 
Immunisation policy 

Ensure you understand the latest in the policy 
requirements and how to apply it. 

9:45am – 10:30am MCS Career Pathway 
with Meagan Muntz 
and Natalie Ranford 

Do you want to explore if the manager corporate 
services role is for you? Are you an aspirant manager 
looking to build your confidence and skills to take the 
next career step? Hear from accomplished managers 
as they share aspects of their career journey and the 
attributes you need to be successful in the role. You’ll 
learn about the aspirant and emerging manager 
programs available to you at the Leadership Institute 
that will support you throughout your career 
pathway. Let us help you to develop a greater 
understanding of the role of manager corporate 
services and the steps you need to take on your 
journey towards this rewarding career. 

10:30am – 11:00am  Morning Tea 

 
Breakout Session A  
 
11am – 12pm 

Introduction to 
Interview Skills with 
Jackie Watt 

This session will assist you in developing your skills 
and understanding what is involved during the 
interview process.  As a group we will review 
interview questions, develop an understanding on 
how you can respond to these and discuss ways in 
which you can promote yourself into the role. 

Tools for Schools 
[Finance] 

Explore the tools that can assist you in your financial 
processes. 

My F Word and My 
Wellness with Brian 
Briscoe 

How does your personality type affect your wellness, 
your contentment, your stress levels and your stress 
release? Just as importantly, how can you help others 
around you to understand this better aswell so to 



improve their chance of wellness? This breakout 
session will deep dive the F Word workshops from 
Brian in previous years; and if you haven’t attended 
the F Word keynote before, Brian will help you know 
what yours is, then explain how we can “Know thyself 
and others” to improve our happiness and decrease 
our stress. 

 
 
 

Breakout Session B 
 
12:00pm – 1:00pm 

HRMIS – how to 
navigate and read 
reports 

Understanding the reports that relate to payroll and 
how you can use them effectively. 

Workers Compensation 
and the new processes  

Learn how you can manage and support staff who are 
claiming Workers’ Compensation 

My Life and My Career 
with Brian Briscoe 

What is the meaning of life? Who knows – but Brian 
will help you define what the meaning of YOUR life 
might be, and how you can ensure your career is a 
strong part of this. Define your areas of passion that 
will guide you through your working life and beyond 
your hours at school. It will even make you such a 
better performer at important interviews for your 
career! 
 

1:00pm – 1:45pm Lunch 

1:45pm – 3:00pm Bring your best self to 
work – and take it home 
again 

The challenges of an education workplace are 
demanding. They can drain our energy and leave us 
with nothing left to give. At its best, a school can be 
the right space for a rewarding career that can also 
make a real difference in the lives of others. So how 
do we balance these two things and feel good and 
function effectively at work and at home? In this 
session we’ll uncover what’s not working and why. 
We’ll offer insights and explore strategies and tools 
that might offer a more rewarding professional and 
personal journey.  

3:00pm – 3:50pm 
 

Keynote speaker – Matt Hale 

 
Thursday 19 August 
 

8:00am – 8:30am Registration 

8:30am – 8:50am Welcome + acknowledgment of Award nominations with Brian Briscoe 

8:50am – 9:50am Keynote speaker – Shane Jacobson 

9:50am – 10:10am Introducing the  Casual 
Staff Seeker with 
Joanna Rodgers, Pare 
Boyle and Luke Chapple 

An introduction to the new process to find and book 
casual teaching staff and a demonstration of the 
casual staff seeker tool in HRMIS. There will also be 
the opportunity for participants to ask questions 
about the process and what it means for their school. 

10:10am – 10:30am MCS Career Pathway 
with Fiona Winfield 

Fiona will share the opportunities available to you at 
the Leadership Institute for existing manager’s 
corporate services and for those looking to explore if 
the role is for them. As someone who has been in the 



role, and who is now a passionate advocate for 
current and emerging managers, hear Fiona’s 
reflections on what makes the role of manager 
corporate services an exciting career pathway. 

10:30am – 11:00am Morning Tea 

 
Breakout Session C 
 
11:00am – 12:00pm 
 
 

Workers Compensation 
and the new processes 

Learn how you can manage and support staff who are 
claiming Workers’ Compensation 

Leading in a changed 
world with Brian Briscoe 

Covid has changed the world forever, regardless of 
what part of the world we live in. Society values 
things differently than 2 years ago, and this pandemic 
has changed the way staff want to be led. Add to this 
the challenge of leading different generations and 
this change is enough to matter to you as an MCS. 
Join People Expert, Brian Briscoe in his breakout 
session on how to lead and motivate your team in 
this changed world we live in.  

 

Finance operational 
updates 

All things finance including what’s new and 
upcoming.  

 
 
 
Breakout Session D 
 
12:05pm – 1:05pm 

Interview questions you 
should ask with Brian 
Briscoe 

So you are interviewing for a key position in your 
team or in your school. How can you REALLY get to 
know each candidate so that you “get under the 
hood” and understand the REAL them? Brian Briscoe 
will conduct a live interview workshop in this 
breakout where we will show you how to get an Inner 
View, rather than just an Interview. This breakout will 
be fun, deep and telling, all at the same time. 

 

Planning your 2022 
school budget 

Thinking about improving your budget? Use these 
tips to build an effective financial approach. 

PRINT with Lincoln 
Barrett 
[Limited to 25] 

What really motivates you? Do you want to work 
towards a greater understanding of self and reach 
your full potential? Develop your understanding on 
what will help grow your career. PRINT will unpack 
your unconscious motivators and deepen your level 
of insight into WHY you behave the way you do. 
Participants will be required to complete a short 
survey prior to the session. 

1:05pm – 1:50pm Lunch 

1:50pm – 2:35pm Creating Psychological 
Safety 

How to build a culture of trust, curiosity and empathy 
within your workplace. 

2:35pm – 2:55pm AGM 

2:55pm – 3:45pm Introduction to Bullshift 
with Eliza-Jane Eady 
 

We’ve identified 12 BULLS that block openness, 
honesty and straight talk at work and 12 ways to 
SHIFT them. We’ve learned that teaching these shifts 
through humour makes it easier and more enjoyable 
for people to look at themselves and consider 
changing behaviours. 

6:45pm – 7:15pm Pre-dinner drinks 

https://www.bullshift.com/wp-content/uploads/The-Bullshift-Principles-_-Poster-1.pdf


7:15pm – 12:00am Awards Dinner 
 

 
Friday 20 August 
 

8:00am – 8:30am Registration  

8:30am – 8:55am Welcome and recount with Brian Briscoe 

 
Breakout Session E 
 
9:00am – 10:am 
 

Art Therapy with Wendy 
Binks 
[limited to 50] 

Wendy runs regular emu painting workshops over 3 
hours. This session will run for just one hour, so will 
be the fastest emu painting in the West, ensuring 
they'll look crazier than ever. Designed to make you 
laugh. 

Speed Dating – 
Department of 
Education 

Yes that’s right! Get up close and personal with your 
favourite staff from Commercial Services, Labour 
Relations, Finance and Human Resources 
directorates. 

Thai Chi with Fred 
Giaimo 
[limited to 30] 

Some history relating to Tai Chi and explaining 
benefits in doing Tai Chi ( 10 min) Warm Up session 
(5min) Do some Chi Kung Moves (30 min) Do some 
basic Tai Chi Steps (10 min) Finish with Lotus warn 
down (5 min) 

My F word and my 
wellness with Brian 
Briscoe 

How does your personality type affect your wellness, 
your contentment, your stress levels and your stress 
release? Just as importantly, how can you help others 
around you to understand this better as well so to 
improve their chance of wellness? This breakout 
session will deep dive the F Word workshops from 
Brian in previous years; and if you haven’t attended 
the F Word keynote before, Brian will help you know 
what yours is, then explain how we can “Know thyself 
and others” to improve our happiness and decrease 
our stress. 

10:00am – 10:30am Morning Tea 

 
 
Breakout Session F 
 
10:30am – 11:30am 

Drumming – Rhythm Fix 
[limited to 60] 

Starting with some skills on the djembe we merge 
into a drum circle using various mixed percussion. 
Changing seats through the session to take advantage 
of each instrument. A taste of the drummer’s path. 

Macrame  
[limited to 50] 

Explore the creativity in you and how you can use it 
to improve your health and wellbeing. 

Speed Dating – 
Department of 
Education 

Yes that’s right! Get up close and personal with your 
favourite staff from Commercial Services, Labour 
Relations, Finance and Human Resources 
directorates. 

What happened to the 
FUN with Wendy La 
Mottte 

Too often leaders and managers think that all work 
and no play is the best way to maximise productivity. 
It’s a good thing that researchers don’t automatically 
prescribe to this notion. Studies over the last two 
decades have revealed when workplaces make fun a 
factor it creates happier employees that feel more 



satisfied. And happy employees are all around better 
at their jobs. Workplace fun has been linked to:  

• Enhanced motivation  

 Increased productivity 
• Reduced stress  
• Higher job satisfaction 
• Improved task performance 

 Having fun is one way of effectively managing and 
improving employees’ emotions. It’s also proven to 
improve teamwork, build trusting relationships and 
increase employee retention. During this FUN and 
interactive workshop we will investigate ways to 
bring the “F” factor back 

11:35am – 12:35am Being busy and Well 
with Jo Doran 

Nutrition and dietary choices to optimise overall 
wellbeing with a focus on heart health and immunity. 
Understand the traps of poor food choices. Boost 
your wellbeing by making wise choices with 
nourishing your body and mind. Support your overall 
health, wellbeing and vitality. 

12:35pm – 1:10pm Treasure Hunt Answer the questions correctly to go in the draw for 
prizes 

1:10pm – 1:55pm  Lunch 

2:00pm – 3:00pm Increasing your 
bandwidth with Jo Klap 

How well we perform depends on where we choose 
to focus. The best thoughts arise when our mind is 
clear, calm and focused. In this seminar, Jo will 
introduce the concepts of mindfulness and mental 
effectiveness as applied for school leaders, and 
explore how simple but powerful mindfulness 
techniques can radically transform leadership 
capabilities and improve personal wellbeing.  
Many Western Australian school leaders, MCS’s and 
principals have already discovered how mindfulness 
can enhance their wellbeing and leadership.  

3:00pm – 3:45pm Keynote speaker – Mick Collis 

3:45pm – 4:00pm Prizes awarded and close 
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